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Administration

 Introduce Yourself and what you do.

 Choose Facilitator and write name on the document

 Choose a Scribe and write name on the document

 Post-it notes for individual ideas



The Challenge

 To maintain/increase canopy 

 To continue with development needs – e.g. housing, industry, carparking, 
transport, etc



Step 1   Car Park Challenge

 Articulate the task/challenge

Example.  To provide car parking and maintain/increase canopy cover in the city to the 
40% required by state government or local council – whichever is greater



Step Two   Car park Challenge

 List the Views of Stakeholders

 Minister – Wants canopy targets and as many car places as possible.

 Council - Wants to have some trees as part of the design

 Nearby Businesses – want to be able to use the car park

 Nearby Businesses – DON’T want disruption to business

 Residents – Don’t want the noise of the cars and don’t want the car park



Step Three – Brainstorm Options

 Option 1

 Option 2

 Option 3

 Etc



Step Four – Evaluate Options

PROS CONS

Option 1

PROS CONS

Option 2



Step 5 – Choose Options or devise Solutions



Process

 Admin – Introductions, table ID, choose facilitator and scribe

1. Articulate the Challenge/Task

2. List views of Stakeholders

3. Brainstorm Options

4. Evaluate Options

5. Choose Option or Devise Solution



Reporting

 Due to the short time of the session you won’t be reporting back now, however a 
collation of the ideas will be emailed to you and relevant people


